
 Belton Police Department
 Applicant Selection Procedure 

The testing procedure for applicants with the Belton Police Department consists of seven parts, 
which are explained in more detail below. Each part or test must be passed to move on in the 
process. Applicants who pass all seven areas of the process, based on availability of open positions, 
will be offered employment as either a cadet or if certified already, as a probationary police officer. 

The probationary period is a non-civil service position and lasts one (1) year from date of hire or in the 
case of a cadet, one year from the date of graduation from the police academy. Applicants hired as a 
Police Cadet will be sent to a regional TCOLE approved police academy. The cost of the 20-week 
police academy is paid by the City, and the Cadet is paid a salary while attending the academy. 

Written Examination: The Civil Service written exam assesses the knowledge, skills, abilities,
and personal characteristics necessary for success in law enforcement. No prior police training 
or experience is assumed of candidates taking this entry level exam. Applicants must pass the exam 
with a grade of 70 or higher in order to pass the overall test.

Physical Fitness Requirements: All police applicants are required to pass the Department’s
physical readiness test in order to continue in the application process. The minimum standard for all
applicants and new recruits is passing the physical readiness test at the Department baseline percentile
according to their age and gender. The physical fitness testing will not be completed on the same day as
the written exam. This testing will be at a later date.

Physical Readiness: The Department’s physical readiness test consists of rowing 2000 
meters on a Concept 2 Rower. The Rower is the only tool to measure the VO2max from the 
horizontal plane outside of water, which is significant because we want to target exercise 
options that focus on low-impact and our efforts to further reduce injuries. VO2max is a 
measure of the body’s capacity for aerobic work and, thus, can be a predictor of a person’s 
potential for endurance.   VO2max is a scientifically accepted measure of cardio respiratory 
fitness.  Of course, there are other factors that come into play: the individual’s training, 
genes, body weight, muscle volume, etc. 

(3) Initial Supervisory Interview Board: Following a limited cursory background review, applicants
will interview with an oral interview board made up of supervisory personnel with the Department.
Those recommended by this board for further consideration will begin a thorough background
investigation process.

(4) Background Investigation: A thorough investigation into each applicant’s background will be
conducted by Belton Police Department personnel.

(5) Command Staff Oral Board Interview: Each applicant who passes the above processes will be
subject to an interview by a board comprised of Belton Police Department Command Staff personnel
and the Civil Service Director. If the board passes the applicant, he/she will be offered a position, if
an opening exists, as a probationary officer with the department contingent on the applicant passing
the medical evaluations.

(6) Conditional Offer of Employment

(7) Medical/Psychological evaluation and Drug Screen: Each applicant passed by the
Command Staff Oral Board must complete a medical and psychological exam, as well as submit to a
drug screen.


